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Are you considering starting your practice but overwhelmed with everything that’s
involved?

After working alongside veterinarians starting their own practice, | promise you that it is worth it.
Being prepared for some common issues will help you address them.

In this session we will cover the following topics

e Issues to watch for when you start your practice and how to overcome them

o Not having a banker who understands veterinary practices

o Not having staff you can rely on

o Not knowing how much you can afford to spend (and being afraid to spend
money)

o Not knowing how much money you are spending

o Not tracking what you've spent compared to what you can afford to spend

o Not reflecting on what you're doing, what's working, what needs to be tweaked,
and what needs to stop.

o Losing focus of why you’re doing this.

o What makes this all worthwhile - A few stories



